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MEMORANDUM FOR: Deputy Director for Administration 
Deputy Director, National Foreign Assessment Center 
Deputy Director for Operations 
Deputy Director for Science & Technology 


FROM : James H. Taylor 
Comptroller 
SUBJECT : Doing More With Less (U) 


wae In light of the tight resource environment and ever-increasing — 


demands on the Agency, the Executive Committee has asked the Comptroller's ~ -- .. - 


' Office to examine the question of "doing more with less" (see attachment). - 
‘We have been asked to examine the usefulness of taking a fundamental 
look at the distribution of resources, to identify initiatives to 
_ improve productivity, and to examine the potential of establishing ~ 


1 : ) 


evaluation procedures to track performances and judge new proposals. 


7 In order to address these questions, we need to know what CIA 


- components have been doing, particularly with respect to productivity 


and evaluation. For example, in our initial review, we found that some 
initiatives had already been taken in the Agency--NPIC has developed an 
experimental productivity measurement system for imagery exploitation 

and DDO is currently investigating new procedures for evaluating human 


-gource reporting. Since there may be other efforts that we can learn 


STATINTL. 


from, we request that you provide a short, brief summary of activity, 
current or past, in the following areas: 


a. Attempts at productivity enhancement. 
b. Methods of measuring productivity. 


ec. Procedures for evaluating quality and utility of your 
products or Programs. 


d. “Methodologies used for determining internal allocation 
of resources. (C) So 


3. Please forward this information to the Comptroller's Office by 
1 September 1979. If you have any questions, please contact Stanley 


Attachment: 
As Stated 7 
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DCECLE] REYWON 31Jul11999 
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Excerpt from Executive Committee meeting notes, 18 May 1979 


DOING MORE WITH LESS. The belt tightening continues in the face of 
greater demands on the Agency. The programming and budgeting process 
provides a good way to make major decisions on resource allocation. 
But it represents only one tool, albeit the most basic one, for get~ 
ting the most from the resources provided to us. We need to examine 
carefully additional methods to pursue this’goal. Are there ini- 
tiatives we should undertake to improve productivity in labor- 
intensive areas? Would-a. fundamental look at the distribution of 
resources produce some alternatives which have the potential. of 
improving the Agency's performance? ‘Are there evaluation procedures 
‘we should consider at the Agency level to track our performance or to 
_ judge major proposals. that would lead to better resource allocation 
decisions? Mr. Taylor. should:.. (a) by July 1979, begin to look at 
_these three approaches——productivity enhancement, resource redis~ 
tribution, and evaluation--to make a judgment on whether any or 
all of them hold enough promise-to warrant further study; and 
(b) report to the Committee by the end of October 1979 on options 
considered and recommended next steps in this area. (U) 
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